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ORBIS INSIGHTS

Debt Restructuring in 2025:
A Strategic Reset, Not a Last Resort

7
Welcome to the inaugural edition of ORBIS Insights. “Legacy isn’t born—it’s

structured. One decision
In 2025, the landscape for businesses is marked by uncertainty. Post- ata time.”

pandemic pressures, rising global interest rates, tightening liquidity, and
shifting investor expectations have converged, creating unprecedented
challenges—particularly in how businesses manage and sustain their
financial foundations.

As market dynamics change, businesses that once thrived on easily
accessible capital are finding that their debt structures now pose significant
constraints. Too often, companies view debt restructuring as a reactionary
measure—a final resort signalling distress. But at ORBIS Strategic
Solutions, we see it differently. Debt restructuring is not merely damage
control. It is a strategic repositioning, an opportunity to proactively align
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capital structures with future ambitions and
emerging market realities.

Why Strategic Debt Restructuring
Matters Now More Than Ever

Historically, companies avoided restructuring due
to concerns about perception. Today, visionary
leaders embrace restructuring as a strategic move
—a mark of decisive leadership and financial
discipline. Proactive restructuring provides:

e Enhanced Liquidity: Improved cash
flow and operational flexibility.

*  Optimised Balance Sheets: A more
sustainable debt structure that supports
long-term growth.

e Strengthened Stakeholder Confidence:
Transparent restructuring plans reassure
creditors, investors, employees, and
markets.

“In complexity, we find
clarity. In vision, we
build legacy.”

*  Renewed Strategic Focus: Realignment of capital enables
businesses to pursue innovation and growth opportunities.

When Is the Right Time? Recognising Early Warning Signs

Recognising financial stress before it escalates is crucial. Look carefully at
your financial situation:

*  Are you experiencing tighter liquidity, missed covenant milestones,
or persistent cash-flow constraints?

. Is access to refinancing more challenging than before?

e Are operational adjustments becoming increasingly necessary to
meet debt obligations?

Early intervention is essential. Companies that restructure proactively can
control the narrative, retain market trust, and preserve long-term equity
value.
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Why Strategic Debt Restructuring Matters Now More Than Ever

Historically, companies avoided restructuring due to concerns about perception. Today, visionary
leaders embrace restructuring as a strategic move—a mark of decisive leadership and financial
discipline. Proactive restructuring provides:

*  Enhanced Liquidity: Improved cash flow and operational flexibility.
*  Optimised Balance Sheets: A more sustainable debt structure that supports long-term growth.

e  Strengthened Stakeholder Confidence: Transparent restructuring plans reassure creditors,
investors, employees, and markets.

*  Renewed Strategic Focus: Realignment of capital enables businesses to pursue innovation
and growth opportunities.

When Is the Right Time? Recognising Early Warning Signs

Recognising financial stress before it escalates is crucial. Look carefully at your financial situation:

*  Are you experiencing tighter liquidity, missed covenant milestones, or persistent cash-flow
constraints?

e Isaccess to refinancing more challenging than before?
*  Are operational adjustments becoming increasingly necessary to meet debt obligations?

Early intervention is essential. Companies that restructure proactively can control the narrative, retain
market trust, and preserve long-term equity value.

What Does a Successful Debt Restructuring Look Like in 2025?

At ORBIS, successful restructuring is comprehensive and bespoke. It involves more than
renegotiating debt—it integrates financial restructuring with operational renewal. Our process
involves:

1. Financial Diagnostics: Thorough assessments of debt maturity profiles, cash flow analysis,
capital structure efficiency, and risk evaluation.

2. Creditor Negotiations: Experienced advisory teams facilitating negotiations that achieve
improved repayment terms, interest rate adjustments, and refinancing strategies.

3. Innovative Solutions: Deploying debt-for-equity swaps or bridge financing where beneficial,
consolidating liabilities, and optimising cash management strategies

Debt Restructuring 2025 Nikos Potamianos 3



Edition One Worth Publishing 07 August 2025

“Bold decisions define great businesses. We help you make them with confidence.”

4. Operational Alignment: Integrating financial restructuring with operational improvements,
such as asset rationalisation, cost management, and cash-flow enhancement.

S. Stakeholder Engagement: Clear, timely communication strategies ensuring stakeholder
alignment, preserving trust, and maintaining your market reputation.

Real Stories, Real Outcomes

Consider recent examples from ORBIS engagements:

* A mid-market company successfully renegotiated its debt, reduced annual interest costs by
40%, and redirected cash flow towards strategic market expansion.

*  Afast-growing startup used bridge financing and creditor consolidation to stabilise liquidity,
enabling a strategic pivot that attracted new investors.

* A family enterprise restructured multi-generational debt, creating financial breathing room for
successful succession planning and generational continuity.

These are not isolated outcomes. They're achievable strategic transformations available to those who
act decisively.
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Your Next Steps

Debt restructuring is complex —but it doesn’t have to
be overwhelming. ORBIS is here to help navigate
every step, bringing strategic clarity and proven
experience to your financial reset.

The ORBIS Restructuring Roadmap
Strategic Steps for Financial Realignment in 2025

Introduction

In today’s evolving economic climate, restructuring
is no longer a reactive measure—it’s a proactive
strategy. The ORBIS Restructuring Roadmap
outlines a clear and actionable path to stabilising
financial health, engaging stakeholders, and
rebuilding a sustainable foundation for growth.
Whether you’re facing mounting debt or planning a
capital reset, this roadmap is your starting point for
clarity and control.

. . “Wherever you are in your journey—strategy begins
Step 1: Assess the Situation with insight.”

Begin with a full diagnostic of your financial

position. Review debt maturity schedules, interest

obligations, cash flow constraints, covenant status, and
creditor relationships. Map out vulnerabilities and urgent risks.

Step 2: Define Restructuring Objectives

Clarify your goals—liquidity relief, interest reduction, debt extension, or operational breathing space.
Your restructuring plan must align with both short-term survival and long-term strategy.

Step 3: Engage Stakeholders Early

Transparent and well-managed communication with lenders, investors, partners, and employees is
critical. Build credibility and trust from the outset by demonstrating control and intent.
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Step 4: Explore Tactical Solutions

Consider a range of restructuring tools such as:
- Debt re-negotiation and maturity extensions

- Interest rate restructuring

- Debt-for-equity conversions

- Bridge financing or refinancing options

- Creditor consolidation and coordination

Step 5: Align Operations with Financial Strategy

Restructuring is only effective when paired with operational discipline. Evaluate cost structures,
streamline processes, and ensure cash flow discipline to support the new capital structure.

Step 6: Execute with Precision and Discretion

Implement agreed terms efficiently, maintain control over public narratives, and continuously monitor
outcomes. Timely execution preserves value and stakeholder confidence.

Step 7: Rebuild and Reposition

Post-restructure, focus on restoring growth, market credibility, and strategic momentum. The goal is not
just survival —it’s sustainable renewal and long-term value creation.

Thank you for joining us for this edition of ORBIS Insights.

At ORBIS Strategic Solutions, we believe that knowledge fuels leadership—and strategic clarity drives impact.
Whether you're navigating change, preparing for growth, or protecting what you've built, our role is to guide you

with insight, precision, and purpose.
We look forward to continuing this conversation—one insight at a time.

If you found this edition valuable, we invite you to share it
with colleagues, clients, or family offices in your network.
And if you haven't yet, be sure to subscribe to receive our

next issue directly in your inbox.

Until next time,

The Orbis Strategic Solutions Team

o Subscribe to ORBIS Insights

STRATEGIC SOLUTIONNS

e Share this edition
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